Organizational Chart

GCA EXEcuTIVE

Manage the day-to-day affairs of the GCA, provieledership
and guidance to sub-committees and with respettietGCA
mission, provide general supervision and managenofehe
affairs and operations of the GCA, participatehind party
meetings that pertain to GCA affairs, give noti€eneetings
and prepare agendas, record minutes, amend keyngénotsi,
keep an accurate account of financial standingspagypiare
budgets and long-term financial planning.

*** \Jolunteers still needed for all committees ***

Civic AFFAIRS

Represent GCA at Civic
meetings to support or defend
causes for the community and
strengthen the ties between
governments and community.

MARKETING

Create publicity through medid
solicit advertising from local

; : ™Y
businesses for web site and
work with non-profit organiza-
tions on mutual promotions.

M EMBERSHIP

Maintains membership list and
seeks opportunities to increasu
it, connects members with

GCA volunteer openings and
conducts community surveys.

FUNDING

Find, study and recommend

existing funding sources
available for GCA, and assists
other committees with the
funding application process.
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WEB SITE COORDINATOR

Act as liaison between GCA and
Web Developer, author and

N @dminister updates, respond to qr

redirect email inquiries, negotiat
and monitor maintenance fees
and recommend site improvemejt
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NOMINATIONS -

| Accept nominations for executive
* positions and committee chairs,
I ensure that nominated candidates

N are eligible for the position, striV(i

| for a broad representation of the

. different communities in Greely *
[ and conduct elections in June. |
. *** Ad hoc committee that will
| only require a few hours of workl
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r AuUDIT .

Review the previous year-end’s _
financial documents and report

findings of the financial state at I
the AGM. .
# Ad hoc committee that will |
only require a few hours of wo *

DEVELOPMENT

Act as primary contact with
the City to receive all zoning
and development
natifications.

Monitor progress of
developments and evaluate
growth alongside Greely
Design plans.

Communicate local
development plans to GCA
members and Greely
residents through web site
updates or other means if
necessary.

TRANSPORTATION

Act as primary contact with the
City regarding all transportation
issues.

Communicate local transportatiop
plans and road construction to
GCA and Greely residents

through web site updates or othqr
means if necessary.

RECREATION

Provide recommendations o
how the GCA can improve
recreation opportunities for
the residents of Greely and
present realistic means of
attaining such recreation
opportunities.

CANADA DAY

Coordinate and collaborate with
other local groups in the
planning, organization and
realization of fundraising and
marketing as well as family
oriented activities and fireworks
for the event.

PATHWAYS

Help plan and coordinate the
location of future pathways -
in Greely and surrounding
areas.

GREELY COOPERATIVE
PLAYGROUP

Provide a fun and safe place for
parents to bring their children to
play and interact with other
children of similar age groups fo
a few hours every week.
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COMMUNITY RINK

Plan, organize and undertak
the necessary actions to

ww

generate and maintain the icg/
pads (rink and pond) for the
use of the Winter Carnival
and enjoyment of residents
throughout the winter.

WINTER CARNIVAL

Coordinate and collaborate with
other local groups in the
planning, organization and
realization of fundraising and
marketing as well as activities
directed towards all age groups
for the duration of the event.




